
FIRST BAPTIST CHURCH OF

ANYTOWN, CALIFORNIA

BYLAWS

ARTICLE I

NAME

1.01 The name of this corporation is the FIRST BAPTIST CHURCH OF ANYTOWN, CALIFORNIA. Hereinafter in these Bylaws this corporation shall be referred to as the “church.” 
ARTICLE II

PRINCIPAL OFFICE

2.01 The principal office of the church is fixed and located at 1000 Main Street, Anytown, California, zip code 90000. The Active Members of the church shall have full power and authority to change the principal office from one location to another.                                        

ARTICLE III

STATEMENTS OF PURPOSE AND FAITH 

3.01 First Baptist Church of Anytown is a Family of Faith, whose mission is to know Christ and to       make him known through worship, witness, discipleship, fellowship, and service.
3.02 The church accepts the Holy Bible as the inspired Word of God and as the basis of all our beliefs and practices. No other document shall take precedence over the Holy Bible in the life, decisions, and governance of this church. The church affirms that in all things, Jesus is Lord, and the nature of that Lordship is clearly communicated in the Holy Bible.
3.03 The members of the church voluntarily band themselves together as a local body of baptized believers in Jesus Christ, personally committed to sharing the Good News of salvation with mankind. 
3.04 The ordinances of the church are believer’s baptism and the Lord’s Supper.

OPTIONAL (If using, choose only one)
3.05 This church subscribes to the Statement of Faith of First Baptist Church of Anytown as adopted                  on January 1, 2015 (insert actual date).

OR

3.05 This church subscribes to the doctrinal statement of The Baptist Faith and Message as adopted by the Southern Baptist Convention in (state one or the other: 1963 or 2000).

3.06 Marriage is a biblical institution established by God as clearly described in Scripture. This church recognizes that marriage is the uniting of one man and one woman in covenant commitment for a lifetime. Accordingly, this church, its pastors, and its ministerial staff will not participate in same-sex unions or same-sex marriage, nor shall its property or resources be used for such purposes.
ARTICLE IV

POLITY AND RELATIONSHIPS

4.01 Except as otherwise set forth in these Bylaws, the activities and affairs of the church shall be conducted by the Active Members of the church, and all corporate powers shall be exercised by the Active Members who are qualified according to Section 6.04C(4) of these Bylaws.
4.02 This church is not subject to the control of any other ecclesiastical body, but it recognizes and sustains the obligations of mutual counsel and cooperation which are common among Southern Baptist churches.   This church voluntarily cooperates with and supports the Great Commission Association of Southern Baptist Churches (insert actual association’s name), the California Southern Baptist Convention, and the Southern Baptist Convention, or their successors, as each of those organizations shall define a “cooperating church,” insofar as each of the stated organizations continue to hold doctrines and function in ways consistent with the church’s Statement of Faith (3.05).                                   

ARTICLE V

MEMBERSHIP

5.01 This is a sovereign and democratic Baptist church under the Lordship of Jesus Christ.  The membership of the church reserves unto itself the exclusive right of self-government in all phases of the spiritual and temporal life of the church. 
5.02 Candidacy to membership:

A. Any person may request membership in the church at any public worship service of the church. All such candidates shall be presented to the church for membership in one of the following ways:                                          

(1) By profession of faith and seeking baptism according to the policies of this church.

(2) By promise of letter of transfer from another church of like faith and order.

(3) By statement of faith when a letter of transfer from a church of like faith and order is not obtainable for some good reason.  Such a statement shall satisfy the church concerning the candidate’s prior conversion, baptism, and church relationship.  No person having been excluded by a sister church shall be accepted for church membership until an attempt at reconciliation has been made toward the offended church.

B. Membership by profession of faith shall be conditioned upon being baptized by immersion in a way that is acceptable to this church.     

C. Election to membership shall be by a majority vote of the active members present and voting. Prior to election to membership, the candidate shall meet with the Senior Pastor and shall receive his endorsement for election. If the church is without a Senior Pastor, it may name another leadership individual to fulfill this function. If the candidate is not endorsed by the Senior Pastor or other designated leader, a favorable vote of two-thirds of the Active Members present and voting shall be required for election to membership.
5.03 Classes of membership:  There shall be two classes of members: Active Members and Inactive Members.

A. Active members shall meet the following provisions:     

(1) They shall have fulfilled the requirements for candidacy to membership as stated in these Bylaws and shall have been properly elected to membership.

(2) They shall not have been declared by the church in regular or special business meeting to be “out of fellowship with the church,” according to Section 5.04 of these Bylaws.
(3) They shall have attended at least twelve (12) regular worship services of the church during the previous twelve (12) month period, not counting any period before the individual was properly elected to membership in the church. Exceptions due to illness or other unavoidable absence shall require the approval of the deacons upon application by the member.  

B. Inactive Members shall be subject to the following:

(1) They are defined as those members who fail to satisfy any of the requirements for Active Members.

(2) They may not vote so long as they shall remain inactive.

(3) They shall be automatically restored to active membership upon satisfaction of the lacking requirement or requirements for active membership.

5.04 Discipline:

A. The practice of this church shall be to emphasize to its members that every reasonable measure will be taken to assist any troubled member.   The senior pastor, other members of the church staff, and the deacons are available for counsel and guidance.  The attitude of members toward one another shall be guided by a concern for redemption rather than punishment. 

B. Should some serious condition exist which would cause a member to become a liability to the cause of Christ or to the welfare of the church, the senior pastor and the deacons will take every reasonable measure to resolve the problem in accordance with Matthew 18:15-20.  If the member should fail to correct the problem despite the counsel of the senior pastor and deacons, the church may by majority vote in regular or special business meeting declare the member to be “out of fellowship with the church,” and the member shall be automatically removed (excluded) from membership in the church.
C. The church may restore to membership any person previously excluded upon request of the excluded person, and by a majority vote upon evidence of the excluded person’s repentance and reformation.

5.05 Termination of membership:  Membership shall be terminated in any of the following ways:

A. Death.

B. Transfer of membership to another church of like faith and order.

C. Exclusion by action of this church, according to the provisions of Section 5.04 of these Bylaws.

D. Erasure upon becoming affiliated with a church of another faith or denomination.

E. Written request by a member that his membership be terminated.

5.06 Membership qualification for selected positions:                          

A. Only Active Members may qualify for election to the following church positions:  deacon, clerk, director of a church ministry organization, or member of a standing committee.

B. The senior pastor and other ministerial staff members, and their qualified spouses, shall automatically be recognized as Active Members of the church immediately following their election to their respective positions. Upon resignation or termination, the pastor or other ministerial staff member, as well as their spouses, shall no longer retain Active Membership status unless the church takes action in Regular Business Meeting to affirm their continued Active Membership status.
C. Should the individual filling any of the aforementioned positions become an Inactive Member or have his membership terminated, he or she shall automatically forfeit that position.      

ARTICLE VI

CHURCH MEETINGS

6.01 Church meetings shall be held at any place designated by the Active Members of the church.  In the absence of any such designation, church meetings shall be held at the principal office of the church.

6.02 There shall be two general categories of church meetings:  WORSHIP services and BUSINESS meetings.

6.03 The following meetings shall be classified as worship services of the church:

A. Regular worship services shall be held publicly on Sunday and on a weekday evening of each week at the time designated by the church. Occasional exceptions may be made with church approval.

B. The Lord’s Supper shall be celebrated at least quarterly on the dates and hour as may be determined by the senior pastor and the deacons.          

C. Special worship services may be set from time to time as approved by the church.

6.04 The following meetings shall be classified as business meetings of the church:

A. REGULAR business meetings shall be held as calendared once a quarter in the location designated by the church. The quorum shall consist of the Active Members who attend the business meeting.

B. SPECIAL business meetings may be held at any time to consider special matters of significant or urgent nature, subject to the following provisions:

(1) A special business meeting may be called by any one of the following: the senior pastor or, in his absence or disability, the chairman of the deacons; the president of the trustees; fifteen (15%) percent or more of the Active Members of the church; or the chairman of the senior pastor search committee, if the selection of a senior pastor is the matter to be considered.                      

(2) Notice of all special business meetings shall be given in such a way that the general nature of the business to be transacted is clearly described, along with a statement of the time, date, and place of the meeting (if not at the principal office of the church).   Notice of the special business meeting may be given by any of the following methods:     
a. Distribution of written matter (as stated above) to the congregation in attendance at two regular worship services at least seventy-two (72) hours apart; or

b. Mailing of written matter (as stated above) to those Active Members for whom the church has in its records a current mailing address; or

c. Oral announcement of the matter to the congregation in attendance at two regular worship services at least seventy-two (72) hours apart.

d. Mailing by electronic mail to confirmed e-mail addresses shall be deemed as satisfying the requirement of 6.04B(2)b, above.

C. CORPORATE business meetings may be held as necessary to deal with matters related to the California Nonprofit Corporations Code.  Such corporate business meetings shall be subject to the following provisions:                   

(1) Such meetings shall be limited to:

a. The election or removal of trustees;

b. The disposition of all or substantially all of the assets of the church;

c. The merger or dissolution of the church.                            

d. The amendment of the Articles of Incorporation or the Bylaws of the church.                                      

(2) A corporate business meeting may be called at any time by any one of the following:  the senior pastor or, in his absence or disability, the chairman of the deacons; the president of the trustees; or fifteen (15%) percent or more of the Active Members.

(3) Corporate business meetings shall have the same noticing requirements as special business meetings as delineated in Section 6.04B (2).
(4) Only those persons who have been Active Members of the church for at least ninety(90) days and who are at least eighteen (18) years of age shall be qualified to vote on matters considered during a corporate business meeting. One-third of the Active Members so qualified shall constitute a quorum for the transaction of business at a corporate business meeting.                          

D. Routine, noncontroversial business may be transacted at any worship service as necessary. Such business shall include the receiving of new members, and is further defined as excluding business to which there is an objection raised to its consideration by any Active Member present; or which involves a transaction of real property; or which involves the employment or termination of staff members; or which involves doctrine or denominational affiliation.   A quorum shall consist of the Active Members who are present in the worship service.

6.05 The following general provisions shall apply to all business meetings of the church:

A. Parliamentary procedure shall be governed by the current edition of Robert’s Rules of Order Newly Revised, except as these Bylaws may otherwise provide.

B. Each member who is qualified to vote is entitled to one vote on each matter submitted to a vote of the church.

C. Members entitled to vote shall not vote or act by proxy. 

D. Absentee ballots shall be permitted only by the prior approval of the church acting in regular or special business meeting. When absentee ballots are permitted, those members casting absentee ballots shall be counted in the quorum.
E. The moderator shall preside at the business meeting.   The senior pastor shall normally be the moderator.  If the church is without a senior pastor, or if the senior pastor should decline to serve as moderator, the church will elect a moderator.  In the absence of the moderator, an acting moderator shall be elected. The church may from time to time elect a temporary moderator, whether or not a member of the church, to preside during a business meeting. Such a temporary moderator shall only preside in those meetings designated by the church.

F. Except in the case of emergencies or routine, noncontroversial business, all business items shall be submitted to the church office at least one week in advance of the business meeting for inclusion on the agenda.

G. Conflicts of interest: A conflict of interest exists when there is a conflict between the private interests and the official responsibilities of a person in a position of trust. Should any voting member of the church have a conflict of interest in a matter to be considered by the church in a business meeting of any type, that member shall acknowledge the conflict of interest and shall be recused from attendance and participation in that business meeting.
ARTICLE VII

TRUSTEES

7.01 The Board of Trustees shall consist of not less than three (3) members.  Each trustee shall be an Active Member of the church who is qualified to act in a corporate business meeting according to 6.04C(4).               

7.02 Each trustee shall be elected for a term of three (3) years, or until a successor is elected. Trustees may be re-elected to one or more additional terms.

7.03 The Active Members who are qualified according to 6.04C(4) may elect a trustee or trustees at any time to fill any vacancy on the Board of Trustees. Should the church fail to act within ninety (90) days of the creation of the vacancy, such vacancy may be filled by a majority of the trustees then in office, whether or not less than a quorum, or by the sole remaining trustee.

7.04 Trustees serve at the pleasure of the church, and may be removed prior to the conclusion of the term of office at the discretion of the church acting in a properly called corporate business meeting.      
7.05 The trustees are hereby designated as the directors of the corporation as that term is defined and used in the California Nonprofit Corporations Code, provided, however, that the activities and affairs of this church shall be conducted and its powers shall be exercised as allocated in these Bylaws, and the designation herein of the trustees as directors shall not grant to them any power which is not expressly or impliedly granted by these Bylaws, or by custom and usage, to the members of the church or to any other board, committee, group, position, person, or combination of persons.

7.06 The church nominating committee shall recommend to the church persons for election to the Board of Trustees.  Any Active Member who is qualified to act in a corporate business meeting may nominate other persons for election to the Board of Trustees.   The nominees receiving the highest number of votes of the qualified Active Members shall be elected as trustees.

7.07 The trustee officers shall also be the officers of the corporation.  The officers shall be a president, a secretary, a chief financial officer, and such other officers as the trustees or the church may deem necessary for their work.  Any number of offices may be held by the same person except that neither the secretary nor the chief financial officer may serve concurrently as the president.  The president and the secretary shall be chosen from among their number by the Board of Trustees, unless the church should designate the officers at the time of their election.  The treasurer of the church shall be the chief financial officer.  The sole function of the president and the secretary of the trustees shall be to sign such instruments and documents as are necessary or advisable in the name of, on the behalf of, and at the direction of the church.

7.08 The trustees shall take such actions and execute such documents as are necessary or advisable to accomplish the purpose of any matter which is authorized or approved by the Active Members of the church and which concerns any real, personal, or intangible property.
ARTICLE VIII

SENIOR PASTOR
8.01 The senior pastor is responsible for leading and equipping the church to function as a New Testament church.  He shall be especially concerned to provide leadership in the areas of preaching, teaching, and pastoral care.       

8.02 The senior pastor shall be the overseer of the work of the church.  As such, he shall be the chief administrative officer of the church in all instances except those matters which are legally the concern of the Board of Trustees. The senior pastor shall be guided by the instructions of the church in his capacity as chief administrative officer.

8.03 A senior pastor shall be chosen and elected by the church whenever a vacancy occurs.  The election shall take place at a special business meeting, according to the provisions of Section 6.04B of these Bylaws.

8.04 When the office of senior pastor is vacant, a pastor search committee shall be elected by the church to seek out a suitable senior pastor, and its recommendation will constitute a nomination.  The committee shall bring to the consideration of the church only one name at a time.  Election shall be by ballot, a majority affirmative vote by those Active Members present and voting being necessary for a choice.

8.05 The senior pastor’s term of office shall be for an indefinite period. He shall serve until the relationship is terminated by his resignation or by the church’s request.

8.06 The senior pastor may relinquish the office of senior pastor by giving at least two weeks’ notice at the time of his resignation. 
8.07 The senior pastor may be dismissed by a majority of those Active Members present and voting in a SPECIAL BUSINESS MEETING. Such a vote shall be by ballot. Except in instances of gross misconduct by the dismissed senior pastor, the church will compensate the senior pastor with a sum equal to at least three months of his usual compensation.   The termination shall be immediate, and the compensation shall be rendered in one sum paid not more than thirty (30) days from the church action, or in three equal installments paid at thirty (30) day intervals, beginning not more than thirty (30) days from the church action.

ARTICLE IX

CHURCH STAFF

9.01 The church shall call or employ such staff members as the church shall determine it needs.

9.02 Employment of ministerial staff shall be governed by the  following provisions:

A. Ministerial staff members other than the senior pastor shall be recommended to the church by the personnel committee and employed by church action in business meeting.

B. At the time of resignation at least two weeks’ notice shall be given to the church.

C. The church may vote to dismiss such a staff member upon recommendation of the personnel committee, such termination being immediate and the compensation conditions being the same as for the senior pastor, except that the amount shall relate to the individual’s own compensation.

9.03 Employment of secretaries, custodians, nursery workers, and  other nonministerial staff shall be governed by the following provisions:

A. The church personnel committee shall have the authority to employ and to terminate services of nonministerial staff members.

B. Employment and termination of services of nonministerial staff members shall be with the recommendation of the supervising staff member and, as appropriate, with the consultation of related committees of the church.  
C. At the time of resignation at least two weeks’ notice shall be given to the church.     
ARTICLE X

DEACONS

10.01  The church shall elect deacons by ballot at a regular or special business meeting of the church.  

10.02 The number, method of nomination, and term of office shall be determined by the church in its policies and procedures manual. Should these matters not be addressed in such a manual, the church may make this determination by vote in a regular or special business meeting.

10.03 In accordance with the meaning of the word “deacon” and the practice of the New Testament, deacons are to be servants of the church.  The task of the deacon is to assist the senior pastor in performing pastoral responsibilities.

10.04 Deacons shall serve as counsel to both the senior pastor and to the church.  However, deacons shall exercise no authority that is not vested in them by the church or by these Bylaws.

10.05 The deacons shall elect their own officers and shall be organized to assist the senior pastor, and for the consideration of issues related to their work.  They shall give particular attention to the areas of baptism, the Lord’s Supper, benevolence, and guarding the good fellowship and spiritual ministry of the church.

ARTICLE XI

CLERK

11.01 The church shall elect a clerk to keep a suitable record of the actions of the church. The master record of these actions shall be maintained at the church office.
11.02 The clerk shall be responsible for keeping a register of names of members, with dates of admission, termination of membership, and a record of baptisms, and shall certify the class of members (Section 5.03). The master register may not be removed from the church office 
11.03 The clerk shall issue letters of transfer voted by the church, preserve on file all official communications and written reports, and give required notice of all meetings where notice is necessary, as indicated in these Bylaws.                                    

ARTICLE XII

TREASURER

12.01 The church shall elect a treasurer to be its chief financial officer.

12.02 The treasurer shall receive, preserve, and pay out all money or things of value paid or given to the church, keeping at all times an itemized account of all receipts and disbursements.  Expenditures shall be authorized in the budget as adopted by the church, or by specific action of the church, and shall conform to such system of authorization as the church may employ, whether by voucher or otherwise.

12.03 The treasurer shall render to the church at each regular business meeting an itemized report of the receipts and disbursements for the preceding period since the last business meeting.

12.04 The church may delegate some of the financial responsibilities to a financial secretary. 
The master financial records may not be removed from the church premises. The church shall also maintain digital backup records at a secure offsite location. The church shall not release the personal financial data of individuals except to report to them or upon proper legal demand.                                  

ARTICLE XIII

COMMITTEES

13.01 The church shall elect such standing committees as shall be necessary to fulfill the requirements of these Bylaws, or as the church shall otherwise deem necessary.

13.02 Members of the nominating committee shall be nominated from the floor during regular or special business meetings. All other standing committee members shall be recommended by the nominating committee and elected by the church provided that any Active Member of the church may present additional nominations for consideration by the church.

13.03 The senior pastor may appoint special committees to undertake tasks of a temporary nature.  In the absence or disability of the senior pastor, such appointment may be made by the chairman of the deacons.   Such special committees will dissolve following the completion of their task, or at the direction of the senior pastor or the church.

13.04 The senior pastor shall be an ex-officio member of all church committees, whether standing or special.                          

ARTICLE XIV

CHURCH MINISTRIES

14.01 The church shall maintain ministries such as Bible teaching, church member training, music, and mission education as shall be deemed by the church to be helpful in fulfilling its purposes.

14.02 All organizations related to the church ministries which use the name of the church shall be under church control, with the naming of all ministry organization directors subject to church approval.   The directors of each such ministry organization shall be elected by the church and shall serve for a period of one year or as otherwise provided by the church.

14.03 All church ministry activities shall be subject to church coordination and approval.   Church ministry activities shall be recommended for approval by the Church Council before being placed in the calendar of activities.

ARTICLE XV

CHURCH COUNCIL

15.01 The Church Council shall plan, coordinate, and evaluate the activities of the church. In so doing, the Church Council shall keep an up-to-date calendar of church activities.
15.02 The members of the Church Council shall be the church ministerial staff, the church clerk, the church treasurer, the chairpersons of all church committees, and the directors of church ministries. 

15.03 The senior pastor shall chair the Church Council, unless he declines to serve in this capacity. In such an eventuality, or when the church is without a senior pastor, the Church Council shall elect a chairperson from among its members.

15.04 Any Active Member of the church may attend Church Council meetings with observer status. 
ARTICLE XVI
DISSOLUTION

16.01  If at any time this church shall be dissolved or should cease to function as a cooperating Southern Baptist church, the property and assets of the church, both real and personal, shall be distributed to the Great Commission Association of Southern Baptist Churches (GCASBC) or its successors. Sections 16.01, 16.02, 16.03, and 16.04 are held to be irrevocable for the purpose of preserving the founder’s intent for this ministry and all of its assets and properties to remain in Southern Baptist life. However, the provisions of this Article XVI are conditioned upon the cooperating organizations named in 4.02 continuing to hold and practice doctrines that are consistent with this church’s Statement of Faith (3.05). Should this condition not be met, the provisions of Article XVI shall be null and void with the exception of 16.02.
16.02   A vote to dissolve as a church shall require a majority vote at a corporate business meeting called for that purpose.
16.03  The church shall be determined to have ceased functioning as a cooperating Southern Baptist church when a statement to that effect is adopted by the Great Commission Association of Southern Baptist Churches Executive Board.

A. Preceding any such statement being adopted the church in question shall be requested in writing by the GCASBC Executive Board to attend a hearing to discuss ministry related concerns.  The purpose of such a hearing is to resolve the concerns to all parties’ satisfaction.  The church agrees that when notified of the hearing about ministry-related concerns that no properties or assets, (other than normal budgeted expenses) will be liquidated, transferred or encumbered in any way until the conclusion of the process set forth in Sections 16.03 and 16.04.
B. The church shall have a period of up to 90 days to address concerns discussed in the first hearing per 16.03 a.  The church shall schedule to meet again with the GCASBC Executive Board within the 90 day period to discuss progress towards concerns raised.  If satisfactory progress has been made the matter shall be considered resolved.  If insufficient progress has been made as determined by the GCASBC Executive Board, a statement may be adopted to the effect that the church has ceased to function as a cooperating Southern Baptist Church with the Great Commission Association of Southern Baptist Churches.

C. This statement would be made in rare instances; for example, when the church assets were in danger of being removed from Southern Baptist life by parties seeking to circumvent the church’s will as expressed herein or other conditions that end the Southern Baptist ministry life of the church. 

D. The GCASBC Executive Board must notify the church in writing if such a statement is adopted. A “ceasing to function as a cooperating Southern Baptist Church” statement will require a three-fourths (¾) vote in favor of the motion by the GCASBC Executive Board.   
16.04  Should the church be determined to have ceased functioning as a cooperating Southern Baptist church according to the provisions of Section 16.03, the church may appeal the decision to an Southern Baptist council if it believes that the GCASBC Executive Board was in error or unaware of important facts that would alter the decision. 

A. This appeal must be made in writing to the GCASBC Executive Board within 30 days of receiving written notice of ceasing to function as a cooperating Southern Baptist Church with the Great Commission Association of Southern Baptist Churches.

B. A hearing will be granted within 60 days of receipt of the written request from the appealing church.

C. The appeal will be heard by the Southern Baptist council, which consists of the GCASBC Administrative Council, the Director of Missions, four senior pastors within the association that are mutually agreed upon by both the church and the GCASBC Executive Board, and a non-voting representative of the California Southern Baptist Convention, if available.  The church will be notified in writing within 30 days of the appeal hearing as to the final decision of the council.  It will require a two-thirds (2/3) vote of the Southern Baptist council to uphold the GCASBC Executive Board decision.  

D. The decision of the Southern Baptist council is legally binding upon all parties.   Neither the GCASBC Executive Board nor the church shall contest the decision of the council in court.     

E. Should either the church or the Great Commission Association of Southern Baptist Churches fail to cooperate in the council’s establishment or proceedings, that party shall automatically concede its position and privileges in the matter.   
16.05  In accepting assets of the church under the provisions of this Article, the Great Commission Association of Southern Baptist Churches shall agree to be bound by the following conditions:

A. Should the Great Commission Association of Southern Baptist Churches receive assets of the church via dissolution of the church, or by finding that the church is not a cooperating Southern Baptist church under provisions of these Bylaws, the GCASBC agrees to utilize such assets for local church ministries.
B. In the event that the assets of the church have passed to the Great Commission Association of Southern Baptist Churches based on a finding that the church is not a cooperating Southern Baptist church under provisions of these Bylaws, the GCASBC shall return remaining assets to the church upon restoration of the church’s status as a cooperating Southern Baptist church. Such restoration shall require satisfactory review and approval by the GCASBC Executive Board.
ARTICLE XVII
AMENDMENTS

17.01  Changes in these Bylaws may be made at a corporate business meeting, according to the provisions of Section 6.04C of these Bylaws.    
17.02  Amendments to the Bylaws shall receive at least a two-thirds (2/3) vote of the Active Members who are qualified to act in a corporate business meeting according to Section 6.04C(4) of these Bylaws, and who are present and voting in the corporate business meeting.
17.03  Amendments to the Bylaws shall take effect immediately upon approval unless provided otherwise at the time of the church vote on the amendment.

Model bylaws revised September 3, 2017
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

Addendum to the Model Bylaws:

The Story of the Model Bylaws

(Not to be included in any proposed Bylaws)
In the 1980s, Dr. Stanley O. White, director of missions of Los Angeles Southern Association, became alarmed that several churches in that association had been “taken over” by non-Baptist groups. Typically, the goal of these groups was to seize the churches’ property. He approached one of the senior pastors in Los Angeles Association, Dr. Dewey F. Squyres, to look at the problem. In addition to being a senior pastor in the Los Angeles Association, Dr. Squyres had experience as a parliamentarian for the annual meetings of the California Southern Baptist Convention.

Dr. Squyres discovered that very few churches had bylaws that were adequate for current challenges. Further, even fewer had bylaws that were consistent with the California Nonprofit Corporation Code as it had been extensively revised in 1980. Moreover, denominational models which had been distributed to churches prior to that time often compounded the problem by not addressing these concerns. Models that were distributed on a nationwide basis certainly had no reference to California corporation law. Many churches were at risk.

At Dr. White’s request, Dr. Squyres set about to write a new model that would better serve the needs of the churches. In doing this, he consulted models made available by the Southern Baptist Convention and the North Carolina Baptist Convention. He made extensive use of materials provided to the California Southern Baptist Convention by attorney Nolan Kennedy. He consulted with professors in Southern Baptist seminaries. He edited and distilled the results and composed a document that was reviewed by Dr. White and two Southern Baptist attorneys (Kennedy and Joseph Davis). This led to further editing and finally release of the first version to be used by churches. Several churches adopted the first version with modifications to suit their own congregations. While the experiences of early adopters were favorable, there have been several subsequent revisions in an attempt to make the model more helpful to today’s churches. For example, in the last decade, Article XVI was re-crafted as a result of input from attorney Ned Smithers. A number of changes have been introduced to this version of the Model Bylaws to make the document easier to understand and implement. Several changes have been introduced based on feedback from churches.
The model bylaws represent a collaborate effort. However, as final editor, Dr. Dewey Squyres bears responsibility for the present format. He is also the sole author of the footnotes in the annotated edition of the model (available separately). Dr. Squyres is not himself an attorney; he is a court-certified expert on Baptist polity, constitutions, and bylaws. This is not intended to be a substitute for legal counsel where such might be needed or helpful. It is an attempt to integrate theological, practical, and legal concerns in a workable model that provides general guidelines to churches seeking to write or modernize bylaws.

Dewey F. Squyres retains the copyright to this work. It is provided on a licensed basis as a tool to assist churches in writing or revising their bylaws. It may not be otherwise reproduced nor distributed without permission of the copyright owner. For permission information, contact Dr. Squyres at dfsquyres@gmail.com.

We have a God of order and not disorder. May he give you wisdom as you consider this model and seek to create orderly bylaws for your own church.

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~
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